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The Research Council on Structural Connections (RCSC) has published an updated 
Specification for Structural Joints Using High-Strength Bolts, which has significant 
changes for fabricators and erectors. This session will explore how Sections 
7-Pre-Installation Verification, 8-Installation, and 9-Inspection will affect your 
current bolting procedures and practices.

Let’s Go Nuts...And Bolts...And Washers
Q4 Tuesday, April 13 | 9:00 – 10:00 a.m. 

Speaker: Larry Martof, QMC

The AISC Standard for Certification Programs (AISC 207) has seen ongoing 
revisions and updates since its initial publication in 2016. We are adding a 
Hydraulic Metal Structures chapter, which has been in the works since 2018, as 
well as additional clarifications to the other five sections. Come and find out how 
the changes will affect you and your next audit.

Get to Know the Updates to the Certification 
Standard (AISC 207-20)
Q2 Monday, April 12 | 1:30 – 2:30 p.m. 

Speakers: Larry Martof, David Webb, and Dennis Haught, QMC

Join us for an A-to-Z look at chapter N of the AISC Specification for Structural 
Steel Buildings, including quality requirements for fabrication and erection, the 
difference between quality control and quality assurance, and how they relate 
to the International Building Code. If you have questions, you’ll be leaving with 
the answers!

How to Demystify Chapter N and the 
Building Code: What You Need to Know
Q3 Monday, April 12 | 3:00 – 4:00 p.m. 

Speaker: Lawrence F. Kruth, PE, AISC

Join us to kick off QualityCon and learn about all the new developments in 
AISC Certification, including revisions to the Certification Standard, updates 
to our Governing Requirements, and an update on remote assessments. 
Attendees will have the opportunity to get answers to their certification and 
audit-related questions.

Certification Forum
Q1 Monday, April 12 | noon – 1:00 p.m. 

Speakers: Todd Alwood and Mark Trimble, PE, AISC; 
Larry Martof, QMC

Join us for QualityCon 2021 as it returns this year at NASCC: The Virtual Steel Conference. QualityCon 
offers sessions for structural steel fabricators and erectors wanting to learn more about quality management 
systems (QMS) and AISC Certification. This year, several documents are being updated: the AISC 207-20, 
the Governing Requirements for Certification Programs, and the Specification for Structural Joints Using 
High-Strength Bolts. Wondering what this means for you? Look no further than QualityCon, where you’ll find 
sessions about these documents, plus 15 more quality-focused sessions. 



2021 QualityCon Sessions    2 of 3

Risk-based thinking permeates most current management system standards. 
Safety-related risks should, of course, be prominent, but many other aspects of 
any organization should have consideration for risks too. These varied risks may 
relate to contract errors, diminished effi ciencies, scrap, erosion of market share, 
decreased customer confi dence, or loss of qualifi ed staff, just to name a few. It is 
possible to establish a culture of risk-based thinking that creates value without a 
burdensome risk management scheme. We’ll present the concept of risk-based 
thinking and provide tips for effi cient and effective implementation.

How to Incorporate Risk-Based Thinking 
Into the Everyday
Q10 Wednesday, April 14 | 10:30 – 11:30 a.m.

Speaker: Denise Robitaille, Robitaille Associates

The AISC Steel Solutions Center (SSC) helps anyone who needs technical 
assistance, innovative solutions, or tools to make structural steel design even 
easier. Join the SSC as we highlight some of the most commonly asked questions 
about bolting—and, of course, we’ll share the answers with you because it’s what 
we do! You certainly won’t want to miss it!

Do You Have Bolting Questions? AISC’s 
Steel Solutions Center Has the Answers!
Q9 Wednesday, April 14 | 9:00 – 10:00 a.m.

Speaker: Carlo Lini SE, PE, AISC

Some fabricators and erectors are only responsible for QC, while others are 
responsible for both QC and QA. Discover some of the challenges they’ve 
faced and how they’ve solved them. We’ll have a lively discussion about lessons 
learned and common-sense solutions to issues we’ve all run into both in the 
shop and the fi eld.

Lessons Learned from Fabricators’ and 
Erectors’ Views on Inspection
Q7 Tuesday, April 13 | 1:30 – 2:30 p.m.

Speakers: Christian Crosby, PE, Dave Steel Company, Inc.; 
Tim Duke, Williams Erection Company

Pop quiz: Where do your quality staff fi t into your organization? What precisely 
do they do? To whom do they report? What are their qualifi cations? You need 
effective documentation to defi ne how your staff works together. We’ll review 
best practices and real-life examples to show you how to write clear, effective job 
descriptions, organization charts, and biographies.

The Whys of Job Descriptions, 
Organization Charts, and Biographies
Q8 Tuesday, April 13 | 3:00 – 4:00 p.m.

Speaker: Linda Hale, QMC/AISC

We should all be doing root cause analysis when we identify corrective action, but 
how can we do it better? This session will discuss the whys, hows, and whats—and 
we will provide some real-life examples and walk you through the process. Like 
the TV show Dateline, sometimes the true cause of a crime isn’t the simplest thing 
to analyze and determine.

Root Cause Analysis: Let’s Improve It
Q6 Tuesday, April 13 | noon – 1:00 p.m. 

Speaker: David Webb, QMC

Contract review. Purchasing. Receiving. These are all parts of the beginning of a 
project, but if something goes wrong, this mistake could haunt you through the 
rest of the project. Find out how to avoid common pitfalls of purchase orders, 
receiving, and receipt inspection, along with the importance of MTRs.

Specs to Receiving: The Whole Nine Yards
Q5 Tuesday, April 13 | 10:30 – 11:30 a.m.

Speaker: Dennis Haught, QMC

QUALITYCON AT
NASCC: THE VIRTUAL STEEL CONFERENCE
April 12–16, 2021

Want to know what it takes to perform an effective internal audit? Great! Because 
that’s what we want to show you! Join us for an interactive look at how to conduct 
a meaningful internal audit by reviewing the minimum requirements stated in the 
AISC Certifi cation Governing Requirements and Standard. We’ll give you the tools 
to move your internal audit to the next level!

The Secret to Effective Internal Audits
Q11 Wednesday, Apr 14 | noon – 1:00 p.m. 

Speaker: Anna Petroski, Atema, Inc.

It seems increasingly diffi cult to fi nd highly skilled employees in our industry—
not only in craft positions but also in offi ce positions. How can we overcome this 
defi ciency of accomplished team members? We’ll explore one solution together: 
how managers can use effective training programs to help fi ll these gaps.

Build Your Dream Team With Effective 
Training Programs
Q12 Wednesday, April 14 | 1:30 – 2:30 p.m.

Speaker: Christian Crosby, PE, Dave Steel Company, Inc.
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AISC and QMC have recently heard chatter about all sorts of calibration issues. 
But worry not! We’ll get everyone on the same page in this session. Join us to 
learn some tips and tricks to streamline the process at your shop or erection 
site. Bring along any questions you may have for us, and we’ll be happy to 
answer them!

The Secret of Calibration
Q13 Wednesday, April 14 | 3:00 – 4:00 p.m.

Speaker: Larry Martof, QMC

Erectors face multiple challenges on job sites—don’t let quality be one of them! 
We will focus on establishing metrics, tailoring training, and other tips to help 
companies identify and educate personnel in all aspects of job quality. Whether 
you are management or you work in the fi eld, bring your pen and notepad and 
prepare to get down to business in this one-hour session devoted to doing it right 
the fi rst time!

How Can a Steel Erector Effectively Train 
Its Supervisors and Workforce on Quality?
Q15 Thursday, Apr 15 | 10:30 – 11:30 a.m.

Speaker: Tim Duke, Williams Erection Company

Are you up to speed on 5S methodology? Ssssspoiler alert: It stands for Sort, 
Set in order, Shine, Standardize, and Sustain for speed. 5S methodology is a 
framework that will help you organize and manage your workplace to operate 
more effi ciently. Whether it’s in the offi ce, boardroom, shop, job site, or storage 
areas, if something needs to be organized, you need 5S. We’ll help you 
understand the benefi ts and implementation process of this lean manufacturing 
practice and how it can increase the overall speed of your organization.

How to use 5S Methodology in the Offi ce, 
Shop, and Field to Increase Speed!
Q16 Thursday, April 15 | noon – 1:00 p.m 

Speakers: Larry Martof, QMC;    
Tricia Martof, Process Improvement Solutions

For questions on these specifi c sessions, please 
contact certifi cation@aisc.org, or for questions 
on the conference, please visit aisc.org/nascc.

QUALITYCON AT
NASCC: THE VIRTUAL STEEL CONFERENCE
April 12–16, 2021

Setting goals for your company and quality management system can be diffi cult. 
Join us as we take an immersive look at how business case writing can help create 
realistic goals that are clear and concise.

Establish Measurable Goals With 
Business Case Writing
Q17 Thursday, April 15 | 1:30 – 2:30 p.m.

Speaker: Zane Keniston, Structural Steel Parts, Inc.

Want to know what it takes to perform an effective management review? Join 
us for an interactive look at how to conduct a meaningful management review 
for erectors and fabricators. You’ll also discover the minimum requirements for 
conducting management reviews as required by the AISC Certifi cation Program 
Requirements and Standard. We’ll give you the tools to move your management 
review to the next level!

How to Perform an Effective   
Management Review
Q14 Thursday, April 15 | 9:00 – 10:00 a.m.

Speaker: Anna Petroski, Atema, Inc.


