
Looking to Improve Your  
Quality Management Systems? 
 
Pre-Assessment and Gap-Analysis Services will give you the guidance you need. 
 
Do you have a quality management system (QMS) that needs help? Are you looking to apply for AISC 
Certification? Are you looking to change your current AISC Certification scope? Or are you simply looking 
to evaluate your QMS for specific improvements? Then the Pre-Assessment and/or Gap-Analysis 
Services are for YOU. 
 
Our services provide an assessment of your QMS and remove gaps within your system. We provide 
guidance on what areas, procedures, or processes need to be addressed before you make the next step.  
 
At the site meeting, a Quality Management Company (QMC) team member will assist your management 
team in understanding the core principles of an effective QMS. Specific areas covered are: 
 

 Understanding and Practice of Procedure Writing 
 

 Setting Goals and Objectives 
 

 Internal Audits and Internal Auditor Training 
 

 Corrective Action Process and nonconformance process 
 

 Management Review Process 
 
Upon completion of the Pre-assessment and/or Gap-Analysis, you will receive a comprehensive report 
that identifies the strengths and weaknesses (gaps) in your QMS.  By resolving these findings, you will be 
better prepared for the certification process and increase the overall strength of your QMS. 
 
If you have questions or are interested in learning more about these services, please contact us at 
312.670.7520. Or if you would like to apply, please complete and submit an application to 
application@aisc.org. We will then follow up with you directly on the next step. 


